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Our Mission

We aim to advance health and social care by
producing relevant and rigorous scientific
research to support policy and management
decision-making at national and international
level. We do this by generating innovative and
advanced level of theoretical, empirical and
analytical knowledge on the functioning of
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Il SSN e i manager della sanita ad un bivio
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DIGITAL TRANSFORMATION HUB

The Digital Transformation Hub aims to support and shape, through research and other activities, the process of digital
transformation that health and social care organizations and services are currently undergoing. It does so starting from the
Itallan NHS but contributes also to the on the digital of health and soua\

The Hub aims to gather a i interested in digital ncluding patients and
their associations, health and social managers mm in the public and pr\va(e sectors, health and social care profess\ona\s policy.
makers, and digital technology developers.

The research projects of the Hub deal with the integration in health and social care services and organizations of a variety of
digital technological solutions including telehealth, applications (App) and moblle health, artificial Intelligence, digital
therapeutics, electronic health records and robotics in a variety of applications such as in chronic care, oncology, infectious
diseases, ageing and impacting diverse type of services, including imaging, drugs logistics, laboratory information systems,
emergency and non-emergency settings, primary and elderly care.

In the hub, CeRGAS researchers exhibit the research projects they are involved in, their main results and put forward their
reflections on the topic of digital transformation applied to health and social care. The Hub produces also ad hoc analyses about
the readiness, transferability and transformational Impact of digital solutions, powered by the LIFT Lab of SDA Bocconi
school of Management.

The Hub also connects whoever is interested in the topic of digital transformation in health and social care with other research
projects carried out in the context of the C and ctivities promoted by researchers at

The Teliot Proj
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POWERED BY
LIFT LAB

The Life Sciences & biotec
Lab of SDA Bocconi School of
Management produces ad hoc
analyses abolt the readiness,
transferability and
transformational impact of
digital solutions;
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LIFT LAB
LIFE SCIENCES & BIOTECH

Copdaens 6 TELIOT aims at evaluating the impact on patients and specialists of telemedicine and the use of an app in the

care of a chronic condition, osteoporosis.

Lung Cancer App (LuCApp)

GerOnTe

healthcare management for older multimorbid patients

Cinderella

LuCApp is a mobile app developed to promote real-time monitoring and management of patients' symptoms to
ultimately improve the quality of life and the delivery of care for patients with lung cancer.

Streamlined Geriatric and oncological evaluation based on IC Technology for holistic patient-oriented

- BB Ccinical validation and multidimensional assessment of an Al-based approach to improve the shared decision-

https://cergas.unibocconi.eu/research/digital-transformation-hub
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Il programma della giornata

— 10.00:
— 10.15:

socio-

Saluti istituzionali

L'evoluzione dei tassi di copertura dei bisogni sanitari e
sanitari da parte del SSN: quali performance e quali priorita

emergono del razionamento implicito? Cosa succede nei gap?

— 11.45:

PNRR strumento di innovazione a fronte di nuove crisi

finanziarie; riorganizzare o razionare? Il ruolo di regioni e

azien

de. I consumi privati in sanita

— 13.15: Un'agenda realistica per sostenere il SSN

— 14.30:
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Sessioni parallele

I nuovi modelli organizzativi e di servizio:
I'implementazione del DM 77 in regioni e aziende, le reti per
I'emergenza- urgenza e i modelli di servizio centrati sul
paziente

L'evoluzione dei processi di regolazione dei farmaci e dei
medical device e il procurement

Sviluppo di capacity e competence aziendali: personale,
audit e medicina digitale
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PRESENTAZIONE NAZIONALE RAPPORTO OASI 2023

MARTEDI 28 NOVEMBRE 2023 ORE 9.30 - 16.30
AULA MAGNA VIA RONTGEN 1, MILANO*

9.30 REGISTRAZIONE PARTECIPANTI

10.00 SALUTI ISTITUZIONALI
STEFANO CASELLI, Dean, SDA Bocconi
AAMELIA COMPAGNI, CERGAS, SDA Bocconi
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REGISTRAZIONE ONLINE
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online per la sola sessione
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10,15 LEVOLUZIONE DEI TASSI DI COPERTURA
DEI BISOGNI SANITARI E SOCIO-SANITARI

DA PARTE DEL SSN: QUALI PERFORMANCE

E QUALI PRIORITA EMERGONO DEL
RAZIONAMENTO IMPLICITO? COSA SUCCEDE
NEI GAP?
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14.30 | NUOVI MODELLI ORGANIZZATIVI E DI
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14.30 L'EVOLUZIONE DEI PROCESSI DI
REGOLAZIONE DEI FARMACI E DEI MEDICAL
DEVICE E IL PROCUREMENT
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